COPY TEMPLATE — RENEWAL
Renewal Review
Run this before any subscription auto-renews — five minutes now beats a wasted year of billing.
Usage
Who actually uses this, and how often, based on real data not memory.
 
 
Business Outcome
What changed in the business because of this tool.
 
 
Cost Change
New price vs. last term, and why it changed.
 
 
Support Quality
Response time and resolution quality over the past term.
 
 
Alternatives
What else was evaluated, even briefly, this cycle.
 
 
Switching Cost
Time, data migration, and retraining cost to leave.
 
 
Renewal Decision
Keep / Renegotiate / Replace / Remove — pick one.
 
 
Infinite Way Ventures — Technology Templates. Calendar this review 30 days before every renewal date.
