COMPARISON BRIEF — AUTOMATION / NO-CODE
n8n vs Zapier
Both automate workflows across apps, but n8n is open-source and can be self-hosted, while Zapier is fully managed and cloud-only. n8n trades some ease-of-use for cost control, data ownership, and unlimited workflow complexity when self-hosted.
	Criterion
	n8n
	Zapier

	Best For
	Technical teams that want full control over hosting, cost, and data residency.
	Non-technical teams that want a managed tool with zero infrastructure to maintain.

	Pricing Model
	Free if self-hosted (server costs only); paid cloud tiers also available.
	Per-task pricing with no infrastructure to manage, but costs scale with usage.

	Learning Curve
	Moderate to steep — more powerful, but expects some technical comfort.
	Low — designed for business users with no technical background.

	Data Ownership
	Full control when self-hosted; data never leaves your infrastructure.
	Data passes through Zapier's cloud infrastructure by design.

	Extensibility
	Highly extensible with custom code nodes and open-source community workflows.
	Extensible via webhooks and code steps, but within Zapier's managed environment.

	Where It Falls Short
	Self-hosting requires ongoing technical maintenance and updates.
	Less cost-efficient at very high automation volume; no self-hosting option.


Bottom Line
Choose n8n when the team has technical capacity and values cost control or data ownership at scale. Choose Zapier when the priority is zero maintenance and getting non-technical staff automating immediately.
Ask Before You Buy
1. Confirm who will own server maintenance and updates if self-hosting n8n.
1. Weigh data residency requirements — regulated industries often favor self-hosted options.
1. Model total cost at your real automation volume, not the entry-tier price.
Infinite Way Ventures — InnovateTek Solutions comparison brief. Pricing and features change; verify current details directly with each vendor before purchase.
